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GCAS QUALITY CERTIFICATIONS PRIVATE LIMITED

MANAGEMENT SYSTEM CERTIFICATION




Company Profile

GCAS is one of the leading certification bodies Accredited by Dutch Accreditation Council,
RvA Netherlands and is a world-wide, organization providing professional, cost effective and
non-bureaucratic assessment and certification services of Quality Management Systems to
the internationally renowned 1SO 9001:2000, & HACCP

ISO 9001 / HACCP assessments have been carried out in various sectors of industry and the
Company now has a growing client base in India.

GCAS has built its first class reputation in providing a cost effective certification Services for
many small, medium and major size organizations.

Qualified Auditors having rich experience and realistic approach to interpreting the
requirements of 1ISO 9000/ HACCP principles help our customer to develop more Effective
guality management system to achieve real business benefit.

Our Policy, & Objective

GCAS Quality Certifications Pvt. Ltd is committed to:

<> Comply with the requirements defined in ISO/IEC Guide 62 and EA
Guidelines on the application EA7/01 to meet the customer Requirements

<> Provide competent, reliable services and maintain the integrity
by adopting an impartial and consistent approach

<> Continually acquire, develop and share knowledge and
apply it to enhance value for our customers

<> Enhance the awareness and promoting the importance
the importance of effective management system

<> Sustain our future through profitable operations,
innovations and new business performances
OBJECTIVE
<> To bring tangible improvement of our client’s

management  system through our  value added
assessment / auditing
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Our Services

e Certifications

ISO 9001 : 2000 Quality Management System
HACCP Food Safety Management System
ISO 14001 Environment Management System*
OHSAS 18001 (Occupational Health and Safety Assessment Series)*
= * Un-accredited Certificates will be issued.
= For other Management System Accredited (RvA) Certificates will be

O O O O

issued.

Quality Management Systems 1SO 9001:2000 Certification

The 1SO 9000 standard provides the common definition of Quality in Management Systems.
Its Primary concern is the process and how the organization manages and controls its
processes to ensure that the products meet the customer’s requirement. Companies
implementing 1SO 9000 can be assured of a greater level of control and in many cases
profitability within their operation. Those opting for an internationally recognized
certification body such as ourselves will also enjoy the benefits of having a credible and
experienced partner for their future operations

Route to Certifications

ENQUIRY FORM RECEIYEDOUR PROPOSAL ISSUED
YOUR ACCE}ANCE RECEIVED
YOUR QUALITY MANUA{ & PROCEDURES REVEIVED
EVALVATION OR PRE —AL*DIT CONDUCTED (OPTIONAL)

AUDIT CONDUCTED

N&NOR NCR MAJOR &ICR

NCR CLOSED WITH E&IDENCE

|

AWARD RECOMMENDED VERIFICATION VISIT TO CONFIRM COMPLIANCE
i—’ CERTIFI%ATE ISSUED
AWARD PUBLICISED

ON-GOING SURVEILLANCE
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HACCP (HAZARD ANALYSIS CRITICAL CONTROL POINT)

The acronym HACCP, which stands for Hazard Analysis and Critical Control Point, is one,
which evokes 'food safety'. Originally developed to ensure microbiological safety of
foodstuffs, HACCP has been broadened to include chemical and physical hazards in foods.
The recent growing worldwide concern about food safety by public health authorities,
consumers and other concerned parties, and the continuous reports of food borne
outbreaks have been a major impetus in the application of the HACCP system.

Food safety has been of concern to humankind since the dawn of history, and many of the
problems encountered in our food supply go back to the earliest recorded years. Many
rules and recommendations advocated in religious or historical texts are evidence of the
concern to protect people against food borne diseases and food adulteration

HACCP ASSESSMENT AND REGISTRATION

GCAS will access HACCP based Food Safety Management System in accordance with GCAS
HACCP Specification - GCAS134 Issue No 01 "Requirements for a operational HACCP
system” which includes General principles of food Hygiene, CAC/RCP 1-1969 Rev.4 -2003
inclusive of Hazard Analysis and Critical Control Point (HACCP) System and Guidelines for its
application, Annexure to CAC/RCP 1-1969 Rev.4 -2003.

The following steps outline the GCAS Quality Certifications approval process for the initial
assessment from receipt of enquiry through to registrations.

Stage 1 Completed Preparatory Information Form received
Stage 2 Our Proposal issued

Stage 3 Your acceptance received

Stage 4 PRE ASSESSMENT & DOC. REVIEW — Stage-1

This entails a review of your HACCP system, documentation and a
brief overview of your operations, focusing on operational control. At
this stage we can agree areas for development prior to certification
assessment.

Stage 5 Certification Assessment — Stage - 2

While documentation is necessary to support HACP our approach
concentrates on the actions and controls that are in place food safety
(including legislative compliance). Considerable emphasis is placed
on interviewing members of your organization at every level.

Stage 6 Award recommended subject to closure of Non-Conformities
Stage 7 Award Publicized
Stage 8 On-going Surveillance
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Core Strength

Friendly and Qualified Auditors who have a pragmatic approach towards the
certification process and their customers.

Willing to customize and personalize the services offered so as to suit all types and
sizes of customers.

Ability to place ourselves in customer’s situation and offer plausible solutions.

Competitive pricing that doesn'’t affect the quality of services.

GCAS Advantage

An Internationally recognized certificate from a accredited certification body means
that your certificate is recognized as a first class endorsement for your management
system wherever you trade.

The use of industry sector experts in the assessment team assigned to your project
gives an opportunity for value added assessments — the cost of assessment should
be outweighed by the improvements in your system.

Surveillance visits can be tailored to your requirements within the nature of your
business.

An option for annual strategic reviews that can be conducted at corporate, regional
or site specific venues.

Future

In the future GCAS will continue its services by offering its customers an excellent,
comprehensive and very Cost effective worldwide service through a network of International

offices.

We ensure that we will excel in all our service through modern technologies and
communication developments that will enable us to continue offering prompt and global
reporting.
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