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1) Management System Certification 

 

Companies today, regardless of size, face ever increasing demands for profitability, 

quality, and technology that contributes to sustainable development. As a manager 

looking to turn these pressures into a competitive advantage, you need to develop an 

efficient management system tailored to your business processes and use it 

systematically to maintain and constantly improve your company's overall 

performance. 

 
By developing processes and performance standards to measure and meet the 

challenges your business face; you integrate business principles into your 

management system. 

 

Communication on how you manage risk is key to building trust and confidence. 

 

Stakeholder scrutiny has never been more widespread and intense than today. While 

the business to business market accepts controlled risk, society and consumers are 

increasingly moving towards zero risk tolerance. 

 

In turn, regulators and institutions are responding to this with stricter, more 

comprehensive regulations and detailed reporting requirements. As a result, 

companies are forced to adapt to the new reality, where legal and regulatory 

compliance has become the minimum standard. 

 

Companies that excel react to the new conditions by moving beyond compliance as 

part of a competitive strategy. In this scenario, risk management is becoming core to 

business and management processes as a way of staying ahead of the game. 

 

2) Why implement a management system?  

 

How do companies manage the multitude of challenges they are facing? They develop 

processes and performance standards to measure and meet these challenges; they 

integrate business principles in management systems. 
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Some companies take a holistic approach, bringing quality, environment, health and 

safety issues together in a single system. However, many companies do not extract 

the full value from their management systems because they are generally perceived 

as a tool to maintain status quo rather than a means to manage change and 

improvement. Yet an effective management system must add value to the business, 

essentially by doing things better, cheaper or faster as the system matures and 

develops. 

 

 

 
 
The main management system standards emphasise continual improvement. 

Implementing a management system gives you the opportunity to focus on optimising 

the areas that matter most to you and your stakeholders. 

 

3) Why have your management system certified?  

 

There are a number of reasons for a company to have its management system 

certified by a GCAS. A ticket to trade is often a strong initial motivating factor. 

Regulatory requirements may be another reason and the demands of globalisation, 

with its insistence on more sophisticated processes and more precise accountability of 

business conduct to a multitude of stakeholders, is yet another. In these cases, 

companies seek independent assessment and certification of their management 

systems as a means of documenting compliance. 
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However, the most compelling reason may simply be that top management see added 

value in getting a reputable third party to audit their management systems 

independently, report their findings and document the result by issuing a certificate. 

Management needs to be ahead of the game and can ill afford incidents caused by 

lack of control to affect the value of their brand. All companies today are subject to a 

much higher level of scrutiny from all stakeholders. 

 

The demand for transparency with respect to what footprint you leave on the 

environment, how safely you manage your operations, and how you continually 

improve quality are some of the demands businesses face across the world. 

 

So communication on how you manage risk is key to building trust and confidence. 

The implementation and certification of a management system tell your stakeholders 

that you have embarked on the journey of continuous performance improvement with 

regards to quality, environment or safety related issues. External validation helps 

companies continually improve its strategies, operations and levels of service. 

Choosing the right certification body guarantees you an objective third party 

validation and benchmarking of your management system. 

 

It will take you beyond the mere compliance certification onto a path where the 

approach is risk based. By turning the focus to the risks posing the greatest 

challenges, you will reap rewards from having embarked on a journey of continual 

improvement. 

 

4) GCAS Certification Process 

 

GCAS has offered independent, impartial assessment & certification and 

many of the leading companies choose us for their Management System 

Assurance needs. 

 

GCAS assessors are industry experts and specialists matched with your business 

needs and trained to deliver effective and value added audits of your systems, 

ensuring they compliment and help you achieve your business goals and objectives. 

 

GCAS provides services with an independent view of client business processes and 

specific market advantage that our clients recognize. 
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GCAS approach ensures our assessments focus on the areas and issues that are 

important to client business, helping to improve performance and reduce business 

risk. 
 

 

 

GCAS goal is to be recognized as the preferred provider of Management System 

Assurance services that deliver tangible improvement and value to our clients. 

 

Working to be certified to more than one standard?  Integrated audits may be 

possible. 

 

Considering transferring your certification to GCAS from another Certification body?  

We’re ready to work with you to ensure your certificate transfer is done with ease. 

 

Our System Assurance approach allows audit to be tailored to how well your system 

manages and reduces operational risks in every aspect (eg quality, environment, 
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health and safety) while still ensuring conformance to the full requirements of the 

chosen standard or scheme. 
 

 

 
 
GCAS System Assurance is built on three pillars: risk-based methodology, Value 

addition and continual improvement. 

 

We offer a range of services to help you drive continual improvement throughout your 

organization, including: 

 

 Gap Analysis – Typically performed prior to certification or verification to 

identify areas for improvement and deliver confidence that a system is ready 

for formal certification or verification. 
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 Certification – Typically, this consists of:  

Stage 1 – Visit  

Stage 2 – Visit,  

Stage 3 – Surveillance and Maintenance Approval  

 

 

 

 

 

 

 

Contact for more details about 

certification program 

 

 

 

GCAS Quality Certifications 

 
e-mail: scheme@gcasquality.com, 

             info@gcasquality.com 
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